
Actual 2023 Budget 2023 Actual 2022 Budget 2022 Actual 2021 Actual 2019 BK notes
REVENUE MH $37,194.00 $18,330.00
Beer Sales - Cash 25,000.00$     11,486.00$    20,000.00$   18,607.00$    33,270.00$    $18,330.00 $5,040.00 $18,864.00
Beer Sales - Credit Card 25,000.00$     20,371.88$    10,000.00$   18,756.00$    22,434.00$    $18,864.00 $6,532.00 $2,536.00
Mishka Sales - Cash -$                 -$               4,000.00$     2,536.00$      -$                $2,536.00 $22.00 $2,504.00
Mishka Sales - Credit Card -$                 -$               2,000.00$     2,504.00$      -$                $2,504.00 $48,788.00 $3,268.00
Mug Sales - Cash 500.00$           90.00$           1,500.00$     3,268.00$      -$                $3,268.00 $3,264.00
Mug Sales - Credit Card -$                 -$               1,000.00$     3,264.00$      8,590.00$      $3,264.00 $26.00
City Center Tickets - Beer Tab -$                 1,872.00$      -$              -$                -$                
T-Shirts Sales 250.00$           
Water Sales 1,000.00$       -$               -$              26.00$            -$                $22.00
Upsale from Beer to Mishka -$                 -$               -$              22.00$            -$                $48,766.00 $48,814.00
Misc (extra) Cash -$                 -$               -$              -$                5,495.12$      
Sponsorships 45,000.00$    40,000.00$     40,500.00$    40,000.00$   34,485.00$    49,500.00$    $48,628.00 Total Collected via Square, Cash and Card Before fees
Vendor Fees (2021) -$               -$                 -$               4,025.00$     4,425.00$      17,655.00$    $47,863.07 Net Total in Square, after fees
Vendor Fees (2022, etc) 22,420.00$    25,000.00$     17,840.00$    1,000.00$     7,850.00$      -$                $24,104.00 CASH
Grants - Lehigh County -$                 -$               5,000.00$     5,000.00$      -$                $24,524.00 CREDIT

Error (1,000.00)$     $764.93 fees
TOTAL REVENUE 67,420.00$    116,750.00$   92,159.88$    88,525.00$   100,743.00$  135,944.12$  31459 cash deposited after blues

EXPENSES
MARKETING

WDIY 504.00$         504.00$           504.00$         504.00$        504.00$          504.00$          
Digital Billboards (Adams) 5,000.00$       2,500.00$      8,000.00$     5,500.00$      2,500.00$      
Facebook 2,000.00$       490.29$         2,000.00$     2,048.69$      780.85$          
Fig Magazine 500.00$           500.00$         -$              -$                -$                
godaddy -$                 -$               -$              -$                39.34$            
ICON -$                 -$               -$              -$                -$                
Lancaster Roots & Blues -$                 -$               -$              -$                -$                
LV Style - June/July 500.00$           -$               350.00$        -$                500.00$          
WXPN -$                 -$               -$              -$                -$                
West End Magazine -$                 -$               -$              -$                -$                
Snapchat Geofilter 500.00$           -$               -$              -$                212.16$          
Graphic Design Work 1,000.00$       850.00$         -$              -$                1,500.00$      

Subtotal 504.00$        10,004.00$     4,844.29$     10,854.00$   8,052.69$      6,036.35$      
PRINTING

Printing Tent Banners (vistaprint) -$                 -$               -$              -$                -$                
Printing - posters etc. 100.00$           -$               50.00$          79.45$            125.08$          
Printing - postcards 650.00$           104.94$         980.00$        792.88$          632.82$          
Printing - program book -$                 -$               -$              -$                1,482.94$      
Printing - Santo's windows -$                 -$               -$              -$                421.88$          
Copier overages 100.00$           -$               100.00$        -$                100.61$          
Program Book - Design -$                 -$               -$              -$                -$                
Signage - Foam board with Lineup 250.00$           -$               250.00$        179.14$          125.08$          
Signage - Posters Lineup 200.00$           -$               200.00$        126.78$          280.90$          
Signage - Staples, lamenation 80.00$             -$               80.00$          44.84$            81.96$            

Subtotal -$              1,380.00$       104.94$        1,660.00$     1,223.09$      3,251.27$      
ALCOHOL

Beer - Origlio -$                 9,046.36$      5,000.00$     5,999.39$      5,398.37$      
Beer - Bru Daddy 7,000.00$       1,049.40$      -$              -$                -$                
Beer - Fegley's -$                 -$               2,000.00$     1,801.00$      2,749.42$      
Beer - Penn Beer -$                 -$               2,000.00$     602.08$          2,881.08$      
Beer - Stockertown -$                 -$               1,500.00$     2,805.67$      2,630.48$      
Beer - Banko 8,000.00$       2,999.00$      -$              -$                -$                
Mead - Colony Meadery 500.00$           -$               500.00$        -$                550.00$          
Wine (State Store) 900.00$           821.91$         500.00$        850.41$          1,151.71$      
Liquor Purchase - Mishka -$                 -$               -$              -$                162.10$          

Blues, Brews & Barbecue - June 24, 2023
Budget as of 3/28/2023



Mixers for drinks 100.00$           -$               100.00$        126.31$          86.68$            
Subtotal -$              16,500.00$     13,916.67$   11,600.00$   12,184.86$    15,609.84$    

MUSICIANS
MUSIC 250.00$         20,000.00$     19,900.00$    20,000.00$   17,000.00$    19,900.00$    
Food for musicians -$                 -$               250.00$        36.95$            -$                
Lodging - Renaissance Rooms -$                 1,556.04$      1,000.00$     871.20$          999.42$          
STAGES/SOUND/BACKLINE
Backline - Main Stage 2,000.00$       2,200.00$      -$              500.00$          1,537.50$      
Backline - blended Stage -$                 -$               -$              450.00$          -$                
Drums - Main Stage 350.00$           4,700.00$      350.00$        350.00$          1,007.00$      
Drums - Bell Hall Stage 350.00$           -$               350.00$        350.00$          -$                
Drums - blended Stage 350.00$           -$               350.00$        350.00$          -$                
Sound - Main (Phil) 2,000.00$       -$               2,000.00$     2,200.00$      2,000.00$      
Sound - Blended Stage 1,000.00$       -$               1,000.00$     1,000.00$      1,220.00$      
Sound - 520 Stage -$                 -$               -$              -$                1,000.00$      
Sound - Bell Hall Stage 725.00$           725.00$         750.00$        680.00$          640.00$          
Sound - Pocket Park -$                 -$               -$              -$                -$                
Stage - PPL Plaza (Main) Stage 5,000.00$       4,500.00$      2,400.00$     2,100.00$      1,750.00$      
Stage - 520 Stage Stage -$                 -$               -$              -$                1,750.00$      
Stage - blended Stage 2,000.00$       -$               2,000.00$     2,000.00$      1,750.00$      

      Stage - Bell Hall -$                 -$               -$              -$                -$                
Subtotal 250.00$        33,775.00$     33,581.04$   30,450.00$   27,888.15$    33,553.92$    

MERCHANDISE
T-Shirts 500.00$           1,795.60$      1,100.00$     828.95$          1,207.50$      
Mugs -$                 12,055.38$    -$              -$                13,956.70$    
Volunteer Bags -$                 156.06$         -$              -$                353.75$          

Subtotal -$              500.00$           14,007.04$   1,100.00$     828.95$         15,517.95$    
SUPPLIES

Action Party Rental - total bill 7,500.00$       7,432.77$      5,000.00$     6,223.62$      6,756.70$      
Cups - BJ's Wine, etc. 150.00$           204.69$         100.00$        -$                138.04$          
Cups - Blue Hefty, 18 oz. 250.00$           -$               250.00$        355.36$          348.39$          
Remove old 2021 Expense -$                 (212.77)$        -$              -$                -$                
Fencing -$                 -$               -$              -$                -$                
Generators - Electricity 5,000.00$       5,133.58$      3,000.00$     4,149.69$      3,114.81$      
Lowe's -$                 -$               -$              40.33$            74.65$            
Ice Truck / Ice 750.00$           950.00$         350.00$        572.00$          293.00$          
Insurance, Scottsdale, Event 4,000.00$       3,846.00$      582.00$        783.00$          553.19$          
Photographer 300.00$           -$               300.00$        150.00$          300.00$          
Port-O-Potties 4,000.00$       3,930.84$      2,800.00$     3,015.60$      2,847.80$      
RAMP Certification 50.00$             46.98$           -$              -$                -$                
Security - Barricades -$                 -$               -$              -$                -$                
Security - Fire Police -$                 -$               400.00$        400.00$          400.00$          
SOP Paperwork 30.00$             30.00$           30.00$          30.00$            30.00$            
Spray Chalk 20.00$             -$               20.00$          21.19$            11.11$            
Square - Apple Tech -$                 -$               150.00$        -$                300.00$          
Staples - Misc. Supplies 100.00$           -$               100.00$        125.98$          38.65$            
Supplies 100.00$           220.83$         -$              -$                -$                
Technical supplies -$                 -$               -$              -$                110.08$          
The Clean Team 250.00$           140.00$         -$              915.00$          -$                
Tickets for Beer/Mishka 100.00$           -$               124.03$        124.03$          26.75$            

      Tubs for water/Pitchers for beer 100.00$           -$               -$              -$                56.48$            
Videographer 400.00$           400.00$         -$              -$                450.00$          
Water - LCA, Hydrants 250.00$           406.82$         50.00$          45.72$            201.08$          
Water for Musicians & Vol -$                 -$               50.00$          -$                59.44$            

      Wristbands (over 21 for beer tent) 200.00$           -$               200.00$        222.41$          -$                
Subtotal -$              23,550.00$     22,529.74$   13,506.03$   17,173.93$    16,110.17$    

MISCELLANEOUS  
     Parking Meters - No Parking 100.00$           -$               100.00$        -$                112.00$          
     Meetings/Volunteer food 300.00$           -$               300.00$        126.40$          597.77$          



     Staff salary reimbursement -$                 -$               -$              -$                7,600.00$      
     Mileage 50.00$             -$               50.00$          -$                73.08$            
     Commission 4,500.00$      4,000.00$       1,000.00$      400.00$        97.00$            200.00$          
     Credit Card Fees, Square -$                 -$               -$              764.93$          -$                

Subtotal 4,500.00$     4,450.00$       1,000.00$     850.00$        988.33$         8,582.85$      
TOTAL EXPENSES 5,254.00$      90,159.00$     89,983.72$    70,020.03$   68,340.00$    98,662.35$    
TOTAL NET EVENT 62,166.00$    26,591.00$     2,176.16$      18,504.97$   32,403.00$    37,281.77$    


	OLD BUDGET

